
Modern Slavery Strategy

Supporting victims of crime
Funding for victims of crime transferred to
Police and Crime Commissioners on 1 
October 2014. Since then I have taken 
on the bulk of responsibility for 
commissioning emotional and practical
support services for victims which I 
commission primarily from the voluntary
and social enterprise sector.4

Through my Victims Commission’s 
thematic expertise I want to ensure that
victims of modern slavery are understood,
supported and engaged in their journeys
towards coping and recovering from the
impact of their experiences. The Victims
Commission and partner agencies are 
vital to developing and scoping a regional 
understanding of the support needs of
adult and child victims particularly those
who exit the National Referral Mechanism
and who continue to reside in the 
West Midlands.

I have funded the following agencies to
deliver services this year for adult and
child victims of modern slavery in the West
Midlands.

• Barnardo’s which delivers The Panel for 
   the Protection of Trafficked Children to 
   support statutory bodies such as local 
   authorities and West Midlands Police to 
   identify and safeguard child victims of 
   trafficking, preventing them from going 
   missing/being re-trafficked. This project 
   also provides direct support to young 
   victims.
• The Adavu Project which works with 
   adult survivors of modern slavery in the 
   West Midlands
• West Midlands Anti-Slavery Network 
   which connects agencies involved in 
   tackling modern slavery

Responding to national threat
I recognise that modern slavery and
human trafficking is a threat at 
international, national, regional and local
level so I am committed to partnership
working at all levels to enhance our 
understanding of the crime, disrupt its 
perpetrators and support its victims.

4 This funding is issued under the Domestic Violence, Crime and Victims Act 2004 to support victims, 

witnesses and other persons affected by offences. Schedule 9 of the Police & Social Responsibility Act

2011 provides PCCs with powers to award crime and disorder grants to any organisations and projects

they consider will help them achieve their crime and prevention and wider priorities.
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Tackling modern slavery and human 
trafficking are priorities within my Police
and Crime Plan, both in terms of 
prevention and supporting victims. 
I want the West Midlands to continue to 
be a safe place to live, work and visit. This
should be an aspiration for each and every
one of us and I envisage a West Midlands
in which adults and children live and work
in safety free from the tyranny of modern
slavery and human trafficking.

The government’s strategy describes 
modern slavery as one of the world’s
largest international crime industries with
illegal profits worldwide amounting to 
over $150 billion per year.1

According to the Independent Modern
Slavery Commissioner, modern slavery is: 

“An umbrella term, encompassing slavery,
servitude, forced or compulsory labour
and human trafficking. Victims of modern 
slavery are unable to leave their situation 
of exploitation, controlled by threats, 
punishment, violence, coercion and 
deception. Slavery violates human rights,
denying people of their right to life”2

It is an insidious and hidden crime 
affecting often the most vulnerable men,
women and children. Its perpetrators 
dehumanise people, purposefully turning
them into commodities for financial gain
for their own benefit. Perpetrators range
from individuals to families to well 
organised criminal groups. Whomever the 

perpetrator, the mpact on the individual
victim is devastating. 
We know that this crime encompasses a
broad spectrum of abuse including forced
labour, sexual exploitation, domestic 
servitude and child labour. In 2016 West
Midlands Police rescued 90 suspected
slavery victims who claimed they were 
exploited for forced labour, prostitution 
or domestic servitude.3

Often every aspect of a person’s identity 
is destroyed to create profit. Not only may
a victim be forced to live and work in 
appalling conditions, but their name may
be exploited for the loans, housing and
child benefits it can bring in for 
perpetrators. It impacts on families, 
communities, business and economic 
development internationally, nationally 
and regionally. 

The West Midlands is home to a richly 
diverse population and is well connected
to other parts of the country through its
motorways and transport links. As I have
said in my Police & Crime Plan, roads are
the foundation of the business supply
chain, linking producers, markets and 
customers. Unfortunately, this also means
that there will be adults and children living
now in the West Midlands who are 
transported on a daily basis to be 
exploited inside and outside our region. 
I am committed to an economy that allows
no opportunity for modern slavery and
human trafficking to thrive on our regional
assets. 
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Protecting from harm
In my Police & Crime Plan, I promised to do
more with partners to prevent and detect 
hidden crimes including modern slavery so
I am delighted that my strategy is being
launched at the same time as the Multi-agency
policy & procedures for the protection of
people who are suspected of being potential
victims of modern slavery and human 
trafficking in the West Midlands.

These were compiled by West Midlands 
Anti-Slavery Network Editorial Group and are 
a triumph of collaborative working with input
from both the voluntary and statutory sectors. 

The multi-agency policy and procedures 
provide practical information and advice for
professionals in how to tackle modern slavery
and human trafficking appropriately and 
effectively. They are an essential tool in 
enabling professionals to act on their concerns
about potential victims, enabling identification
and thus the opportunity for victims to cope
and recover from their experiences. The 
associated case studies are impactive in 
detailing the misery of victims’ lives and the
complexity of their needs

Similarly I welcome the work being undertaken
by the Regional Modern Slavery and Human
Trafficking Board under the auspices of the
Preventing Violence against Vulnerable People
(PVVP) Board which co-ordinates regional and
local work to develop best practice in tackling
this crime and safeguarding its victims.

Modern slavery and human trafficking are
complex crimes and the Regional Modern
Slavery and Human Trafficking Board is 
already proving its worth by putting the right
people in touch with each other; no mean feat
when considering the size of the agencies 
involved. Inter and intra organisational 
communication is key to combatting this 
crime and the Board is the right forum in 
which this can be enabled.

I look forward to continued involvement in
these initiatives.

West Midlands Police is continuing to improve
its knowledge of modern slavery and human
trafficking and to work with partner agencies in
identifying and supporting victims in addition
to tackling perpetrators and bringing them to
justice and I welcome the introduction of 
Liberate, WMP’s modern slavery strategy.

WMP has put huge increased resources into
its Public Protection Units to underpin 
intervention, prevention and protection for
hidden crimes including modern slavery.
I welcome funding from the Police 
Transformation Fund to increase our modern
slavery analytical resource at regional level. 
I have invested in West Midlands Police’s 
Public Protection Unit which underpins 
intervention, prevention and protection for 
hidden crimes including modern slavery.

1https://www.gov.uk/government/publications/modern-slavery-strategy
2http://www.antislaverycommissioner.co.uk/
3http://www.birminghammail.co.uk/news/midlands-news/west-midlands-police-rescues-90-11684309
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